
Section One: The Environment

Presenter
Presentation Notes
Our mission, our sources of revenues, our stakeholders (the people who care about what we’re doing and how we’re doing it), our structure and the integrity with which we accomplish our goals, together comprise our business environment - which in turn both defines and limits the processes and policies we follow to administer the business of this University.GRAPHIC? With mission at the core  or find a way to combine with our big graphic with end user departments? (side note: think that name should be different – end user)



Mission

Northwestern is 
committed to 
excellent teaching, 
innovative research, 
and the personal and 
intellectual growth of its
students in a diverse academic
community.  
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Presentation Notes
Let’s look at our mission, why we’re here.Northwestern’s mission isn’t just a statement for a glossy brochure, it’s a living, unifying stand for what we do and who we are.  It represents the core of why we are here and underscores the important contribution of all those who work hard to effectively manage the business of the University.  As an institution for higher ed, our “business” is the advancement of education and research.  Northwestern University is among the top research universities in our country.  The research conducted at institutions like ours comprises more than half of the nation’s basic research.  We are a vital part of creating, storing and disseminating new knowledge. 



Stakeholders

Northwestern is 
committed to 
excellent teaching, 
innovative research, 
and the personal and 
intellectual growth of its
students in a diverse academic
community.  

Presenter
Presentation Notes
Let’s look at our mission, why we’re here.Northwestern’s mission isn’t just a statement for a glossy brochure, it’s a living, unifying stand for what we do and who we are.  It represents the core of why we are here and underscores the important contribution of all those who work hard to effectively manage the business of the University.  As an institution for higher ed, our “business” is the advancement of education and research.  Northwestern University is among the top research universities in our country.  The research conducted at institutions like ours comprises more than half of the nation’s basic research.  We are a vital part of creating, storing and disseminating new knowledge. 



Ethics & Compliance

Northwestern is 
committed to 
excellent teaching, 
innovative research, 
and the personal and 
intellectual growth of its
students in a diverse academic
community.  

Presenter
Presentation Notes
Let’s look at our mission, why we’re here.Northwestern’s mission isn’t just a statement for a glossy brochure, it’s a living, unifying stand for what we do and who we are.  It represents the core of why we are here and underscores the important contribution of all those who work hard to effectively manage the business of the University.  As an institution for higher ed, our “business” is the advancement of education and research.  Northwestern University is among the top research universities in our country.  The research conducted at institutions like ours comprises more than half of the nation’s basic research.  We are a vital part of creating, storing and disseminating new knowledge. 



Business Processes

Northwestern is 
committed to 
excellent teaching, 
innovative research, 
and the personal and 
intellectual growth of its
students in a diverse academic
community.  
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Let’s look at our mission, why we’re here.Northwestern’s mission isn’t just a statement for a glossy brochure, it’s a living, unifying stand for what we do and who we are.  It represents the core of why we are here and underscores the important contribution of all those who work hard to effectively manage the business of the University.  As an institution for higher ed, our “business” is the advancement of education and research.  Northwestern University is among the top research universities in our country.  The research conducted at institutions like ours comprises more than half of the nation’s basic research.  We are a vital part of creating, storing and disseminating new knowledge. 
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